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MATERIAL CHANGE REPORT
Pursuant to Section 64 of the Securities Act, 2012

1. NAME OF REPORTING ISSUER

Name of Reporting Issuer
SAGICOR FINANCIAL COMPANY LTD.

2. DATE OF MATERIAL CHANGE

Date of material change
16/Dec/2025

3. DESCRIPTION OF MATERIAL CHANGE
Provide a description of the material change

Sagicor Financial Company Ltd. (“Sagicor Financial” or “SFC”) today announced it has entered
into a definitive agreement to combine Sagicor Group Jamaica Limited (“SGJ”) and Sagicor Life
Inc. (“SLI"), both subsidiaries of SFC (the “Transaction”). On a pro forma basis, the combined
entity, to be rebranded under a new Caribbean holding company to be named Sagicor Group
Caribbean Limited (“Sagicor Group Caribbean” or “SGC”).

The Transaction is expected to result in SFC’s 49% ownership of SGJ and 100% ownership in
SLI to translate to approximately 55% ownership of SGC on closing as a result of SFC receiving
additional shares of SGC as consideration. Certain intercompany balances will be extinguished
and the ownership of certain subsidiaries within the structure will be adjusted. The consideration
is subject to certain adjustments. The Transaction is expected to close in 2026 and is subject to
receipt of regulatory approvals, SGJ shareholder approval, SGJ raising certain financing, and
satisfaction of customary closing conditions.




4. DETAILS OF PUBLICATION OF MATERIAL CHANGE

Will you be seeking an exemption from publishing a notice in
accordance with Section 64(2) of the Securities Act 20127

If “NOQ’

[~

19-Dec-2025

If “Yes”

5. DETAILS OF SENIOR OFFICER

" | Althea C. Hazzard

| Corporate Secretary

| Cecil F. de Caries Building
| Wildey, St. Michael, Barbados

246-467-5255

- althea_hazzard@sagicor.com




6. DATE, CERTIFICATION AND SIGNATURE

I hereby: certify that the statement and information contained in this form and any attachment
hereto are true and correct to the best of my knowledge and belief and submitted in compliance
with the provisions of the Securities Act, 2012. I understand that any misrepresentation,
falsification or material omission of information on this application may result in a breach of
the Securities Act, 2012.

Althea C. Hazzard qug&" Corporate Secretary  18-Dec-2025
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